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BUSINESS MAKEOVER INTENSIVE  

2-DAY EVENT 

 

 

Rose Coaching 

 

Email:LauraRose@RoseCoaching.info 

919-614-9029 
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8:30 Registration 

9:00 Introduction and Getting to know you 

9:30 Overcoming Paralysis 

 Mind Mapping Technique 

10:30 Break 

11:00 Hot Seat Sessions 1,2 

Laser Business Strategies 

 

1:00 WORKING LUNCH 

 Boxed Lunch 

 

2:30 Hot Seat Session 3 

Laser Business Strategies 

 

3:00 Break 

3:30 Hot Session 4 

Laser Business Strategies 

 

4:30 Shares & Review 

4:45 Day 2 Preview 

8:30 Networking 

9:00 Review 

9:10 It’s a SNAP (The Social Networking 

Accelerated Process) 

10:30 Break 

11:00 Hot Seat Sessions 5, 6 

Laser Business Strategies 

VIP day 

 

1:00 LUNCH 

 Plated Lunch 

2:30 Content Calendar and Branding 

 Mini-Hot Seat 

3:30 Break 

4:00 Summary 

  

4:30 Next Steps 

Kolbe Index 

Opposite Strengths 

Individualized Business Strategy  

Business Makeover Intensive 

Transforming the way you run your business  

       into the business you want to run. 

 

Coaching 

Consulting 

Training 

Implementation 



 

 

 

 

 

Rose Coaching Follow-Up 

 

Email:LauraRose@RoseCoaching.info 

919-614-9029 
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Mind Map 
current 

Business Model 

Select one Mind 
Map node to 

improve 

Hot Seat a 
Business 

Strategy for 
that focus 

Docurment 
your next steps 
from that Hot 

Seat Experience 

Select an 
accountabiltiy 

partner to 
assure success 

 

Make follow-
up 

appointment 

Take and send 
the Kolbe A 
Index results 

Discuss what 
your Kolbe 

Index means 
to your 

business 

Discuss a 
specific 

business 
model and 

strategy that 
fit your Kolbe 

Index 

Tweak your 
current 

business 
systems to 
match your 
strengths 

Coaching 

Consulting 

Training 

Implementation 

Hot Seat 

Process 

Follow-up after 

the 2-Day 

Boardroom 

BUSINESS MAKEOVER INTENSIVE  

2-DAY EVENT 


